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Discussion Topics

Å Legal and Ethical Obligations 

Å Historical Context: Chronology of Tragedies

Å Historical Context: Risk and Unpredictability

Å Preparedness

Å Response

Å Because Life Matters

Å What is EVEÊ ?

Å Security Centricé

Å Who Uses EVEÊ?

Å EVEÊ eContingencyÊ

Å EVEÊ eContingencyÊ Features

Å EVEÊ Connects

Å About X - tier
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School districts are required develop and implement comprehensive  
safety programs for the welfare of all students and staff.  

× Legal Examples

V CA Senate Bill 187 Chapter 736

V CA Education Code 35294.2

V CA Education Code 33031

V CA Government Code, Title 1, Division 4, Chapter 8, Section 3100

V KS School Safety & Security Act Article 89b.

V TX Education Code Chapter 3.108 Multihazard Emergency Operations Plan; Security Audit

V School Safety Enhancement Act of 2007*

V H.R. 4137 Higher Education Opportunity Act ïImmediate Emergency Notification

× Ethical 

V Precious and Irreplaceable

V Safety and Security Entrusted to Your Care

V Assumed Reliance and Active Awareness

Legal & Ethical Obligations
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Monsters Among Us 1966 to Present: A Fractured Three

× Charles Whitman

V University of Texas Austin, August 1966

V 14 Killed

× Eric Harris/Dylan Klebold

V Columbine High School, April 1999

V 14 Killed

× Cho Seung-Hui

V Virginia Tech High School, April 2007

V 49 shot

V 32 Killed

.

Chronology of Tragedies

1996 ð2008 History of School Violence : òApproximately 406 students 

have been killed or wounded by school shootingsó ðInfoplease.com, A 

Timeline of Recent Worldwide School Shootings. 
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Risk Profile: What population has a 
proclivity for violence?

× Adolescent/Young Males

V Aged 13-25

V Out of 55 School shootings (1996-
2008) 1 was committed by a 
female

× Consistently Inconsistent

× Random and Unpredictable
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Are you able to get critical information to the right 

people at the right time?

Barriers:

Ineffective communications and information distribution

ïVirginia Tech Review Panel

Inadequate access to real-time/near real-time situational  information 

ïVirginia Tech Review Panel

Inefficient  response coordination 

ïVirginia Tech Review Panel

Mangers Not Prepared

ïUSA Today (managers not prepared for workplace violence)

Outdated Processes & Systems 

How to Apply and Use the right Technology?

Emergency Management Systems Geographic Vulnerability

Budgets: Time, Materials, Costs

Preparedness
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Applied Best Practices:

The Barrier: Ineffective communications and information distribution

Corrective Action: Ability to distribute emergency information in near real-time to all 
affected parties, via multiple channels

The Barrier: Inadequate access to real-time/near real-time situational  information 

Corrective Action: Ability to receive updated emergency/situational information in near 
real-time via multiple channels

The Barrier: Inefficient  response coordination 

Corrective Action: Ability to manage and coordinate multiple emergency incidents from 
multiple locations

Corrective Action: Centralized access to emergency information, i.e., plans, checklists, 
procedures, guides, training schedules, etc.

Corrective Action: Centralized inventory of safety and hazard information

The Barrier: Managers Not Prepared / Processes and Systems / Use of Technology

Corrective Action: NIMs Recommendations, Planning, Training, Supportive Technology

The Barrier: Geographic Vulnerability

Corrective Action: A Geographically Separated High Availability and Secure System

The Barrier: Time, Materials, Costs

Corrective Action: Turnkey Web-based hosted system

No Software to update/maintain

No Hardware to install/maintain

Secure

The Response
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Because Life Matters!

Å July 29th 2008 Earthquake - 5.4 Magnitude Greater Los 

Angeles-area California Earthquake:  ñAs a parent I was unable 

to contact my daycare center concerning the safety of my 

daughter and they could not contact me because the phone 

lines were totally jammed.  Itôs a sick feelingénot knowing if she 

was ok.ò

Å March 9th 2007 Standoff - Olathe Kansas: ñI received a call 

from my sonôs Karate school to come and pick him up because 

someone was running around the shopping complex with a gun. 

I was called by his mother who was not sure what was going on.  

SWAT officers were all over the place with weapons drawn 

when I arrived.  It was surreal and parents were arriving 

confused and in a panic!ò

Å April 16th 2007 Shootings ïBlacksburg Virginia, Virginia Tech 

Review Panel: Seung Hui Cho shoots 49 Virginia Tech 

students, killing 32 before killing himself.  State systems for 

rapidly deploying trained professional staff to help families get 

information, crisis intervention, and communication with families 

did not work  or were poorly handled; an emergency operations 

center at VT could have improved communications.  "Lives 

could have and should have been savedò ïPeter Grenier, 

Attorney.

...hurricanes, floods, blizzards; unfortunately the list goes oné

WWW.X-TIER.COM

Figure: The Kansas City Star touts X-tierôs 

EVEÊ as a Best Practice!

http://www.x-tier.com/public/evesolution.pdf
http://www.x-tier.com/public/eve contingency.pdf
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What is EVE?

WWW.X-TIER.COM

EVEÊ by X-tier is a modular Web-based system

which automates, streamlines, and securely extends,

the management and operations of any organization,

regardless of industry, to the Internet. From crisis and

communications management, to retail sales; from

time and expense management to workflow, online

support, and more...EVEÊis an evolving security

compliant turn-key business solution.

Å Real- time hosted applications 

Å No software to load

Å No software to maintain/upgrade

Å No hardware to purchase

Å No hardware to maintain/upgrade

Å Ability to operate globally from  the Internet

Å High Operational, Communications and Physical 
Security

Å Legacy Resistant 

Figure:  The EVEÊ Framework (Blue ïEVE Architecture, 

Green ïEVE Application Areas, Orange ïData Functions

Constructed first and foremost around layers and layers of 

Security!  XSPIDARÊ(ñSpiderò) or X-tierôs Secure Portal 

Intrusion Detection And Reporting subsystem is integrated 

into system via the EVEÊ InterceptÊ Security Subsystem

EVEÊôs baseline security with the systems EVEÊInterceptÊ (patent pending) security 

exceeds HIPAA (Health Insurance Portability Act), GLBA (Gramm-Leach-Bliley Act) and the 

PCI DSS (Payment Card Industry Data Security Standard) security standards for the 

protection, privacy and safeguarding, of sensitive and system subscriber information.

http://www.x-tier.com/public/evesolution.pdf
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Security Centricé

EVEÊ is a system designed with security in mind 

from the ground up:

Å Physical, Electronic, and Operational Security Experience

ï Combined 55 years of Military and Civil Experience 

ï Security  Best Practices Enforcement

Å Software Engineered Security

ï Role-based Security

ï Authorization-based Security

ï Data Filtering

ï Data Scanning

ï Data Encryption

ï Hacking/Cracking/Tampering Exploit Recognition

ï Hacking/Cracking/Tampering Exploit Interception

ï Applied Passive Countermeasures Against Internet Threats 

ï Multifactor Authentication (in development) 

Å Physical Security

ï No Facility Tours

ï 24/7 Security (X-tier Monitored; No Third Party)

ï No Facility Disclosure

Å Remote Disaster Recovery Sites 

ï No Facility Disclosure

WWW.X-TIER.COM

Figure: EVEÊ InterceptÊ.  EVEÊ is a security 

hardened system
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Who Uses EVE?

Å EVE is a System that Adapts to You! First and 
foremost, EVE is organization / business agnostic; EVE 
adapts to any business model. Below is a short list of 
the industries that can and/or already have their 
operations powered by EVE:

ï Academia/Education/Training

ï Agricultural

ï Automotive

ï Aviation/Aerospace

ï Computer Hardware/Software

ï Customer Service

ï Dental *

ï Entertainment/Travel/Adventure Tours

ï Financial

ï Home Associations

ï For Profit Organizations

ï Law/Legal

ï Medical *

ï Physical Protection Services 

ï Retail

ï Real Estate 

ï Religious/Non Profit Organizations 

ï State/Federal Government

ï Technology Consulting

ï Wholesale

WWW.X-TIER.COM

Figure:  EVEÊ  Document (eMedia) Management  Center Snapshot 

(Documents, Movies, Training Videos, Spreadsheets, PDFsé)

* EVE is HIPPA Compliant

http://www.x-tier.com/public/evesolution.pdf


Prepared by X-tier SAE Corporation
WWW.X-TIER.COM

éis a DHS NIMS recommendations 
compliant (private sector) Web-based 
technology solution designed to manage 
different types of emergency management 
information for Faculty, Staff, Students, 
Parents, First Responders, and others.

éis a 24/7 365 technology solution which 
provides access to critical information 
without physically being on the Campus.

éis a technology solution which provides 
enhanced management of personnel, 
resources, and emergency information.

éis a solution which provides public or 
private access to emergency procedures, 
conditions, and Near Real-Time 
instructions via text messaging, RSS, 
CAP, and Web Portal access.

é is a solution which integrates with and 
enhances administration of the Emergency 
Management Program.

EVEÊ eContingencyÊ
Beyond Notification ïSituation Management!

Figure: EVEÊ eContingencyÊ Situation 

Management Console  

V2.2

http://www.x-tier.com/public/eve contingency.pdf
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eContingencyÊ Features

Crucial Information Management

Ability to post up-to-date emergency management 

information as Web content.

Ability to use the Department of Homeland Security Threat 

Level Policy or define a custom (local) Threat/Emergency 

Level Policy.

Ability to increase/decrease threat policy levels. 

Ability to mass communicate public or private emergency 

information to selected individuals and or groups.

Ability to manage multiple incidents with one or more 

Emergency Managers.

Ability to define multiple threat types.

Ability to catalog facility safety and hazard information. 

Ability to electronically post emergency plans, checklists, 

procedures, and guides.

Ability to schedule, publish, and track emergency training.

éand much, much, more!

User Features

Ability to access real/near real-time emergency information 

via Internet through EVEÊ eContingency Emergency Web 

Pages  

Ability to receive near real-time emergency information via 

single or multiple email accounts

Ability to receive near real-time emergency information via 

any SMS (text messaging) supported mobile device

Ability to send information via the Web through EVEÊ 

eContingencyôs send mail feature

EVEÊ eContingencyÊ HELPS MITIGATE RISK THROUGH THE 

STORAGE, MANAGEMENT, AND RECALL OF CRUCIAL INFORMATION; 

TO INCLUDE REAL-TIME MESSAGING TO FIRST RESPONDERS AND 

AFFECTED PERSONNEL IN TIMES OF CRISIS. 

PROVEN! EVEÊ eContingencyÊ  was used during a 

Southern  California quake on Jan 8th 2009 and to alert 

campus staff of a near campus standoff with police and a  

barricaded suspect on Feb 6th 2009. 


